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1 RFP - Request For Proposals days 2 11/03/04 12/03/04 ¢ &

2 Subphase A - Preparing and Issuing the RFP ?days 2 11/03/04 12/03/04

3 A1 Examining the Analysis document days 2 11/03/04 12/03/04

4 A2* Organizing the parties involved ?day 1 11/03/04 11/03/04

5 Selecting the technical team ?day 1 11/03/04 11/03/04

6 Organizing the project executive committee ?day 1 11/03/04 11/03/04

7 A3* Constructing the workplan ?day 1 11/03/04 11/03/04 ¢ 11/03

8 A4* Deciding how to approach the bidders ?day 1 11/03/04 11/03/04 ¢ 11/03

9 A5 Specifying the method for the RFP ?day 1 11/03/04 11/03/04

10 A6 Writing the RFP ?day 1 11/03/04 11/03/04

11 A7 Preparing the PEM ?day 1 11/03/04 11/03/04

12 A8* Deciding definitively to issue the RFP ?day 1 11/03/04 11/03/04

13 A9 Issuing the RFP ?day 1 11/03/04 11/03/04

14 Subphase B - Preparing the Proposals ?day 1 11/03/04 11/03/04

15 B1 Reading and weighing the RFP ?day 1 11/03/04 11/03/04

16 B2 Arranging and holding the bidders’ meeting ?day 1 11/03/04 11/03/04

17 B3 Writing the proposals ?day 1 11/03/04 11/03/04

18 Subphase C: Examination and summation of propose ?day 1 11/03/04 11/03/04

19 C1 Receiving and opening proposals ?day 1 11/03/04 11/03/04

20 C2 Examination I: Initial screening ?day 1 11/03/04 11/03/04

21 C3* Decision-maker’s approval of the initial screening ?day 1 11/03/04 11/03/04

22 C4 Examination Il ?day 1 11/03/04 11/03/04

23 C5 Evaluations, grades, and summation ?day 1 11/03/04 11/03/04

24 Summation of benefit components: Sections 2, 3, ¢ ?day 1 11/03/04 11/03/04

25 (Summation of the cost component (Section 5 ?day 1 11/03/04 11/03/04

26 (Final summations and evaluations (cost/benefit ?day 1 11/03/04 11/03/04

27 C6 New feasibility study ?day 1 11/03/04 11/03/04

28 C7* Deciding ?day 1 11/03/04 11/03/04

29 (C8* Deciding II: Best & final (optional ?day 1 11/03/04 11/03/04

30 C9* Notifying all parties ?day 1 11/03/04 11/03/04

31 Subphase D: Contracting ?day 1 11/03/04 11/03/04

32 D1* Preparing to negotiate the contract ?day 1 11/03/04 11/03/04

33 D2* Meetings with the preferred bidder ?day 1 11/03/04 11/03/04

34 Finalizing the contract and the System document ?day 1 11/03/04 11/03/04

35 Corrections and changes — Improving the proposal ?day 1 11/03/04 11/03/04
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36 D3* Approving the negotiations and continuing the prc 1 day? 11/03/04 11/03/04
37 D4* Signing of the contract 1 day 11/03/04 11/03/04
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